
N
orth Judson-San Pierre Elem

entary School  
Addition and R

enovations 

N
orth Judson-San Pierre 

S
chools 



New
 G

ym
: 

Full-S
ize M

ain C
ourts and 2 B

asketball C
ross C

ourts 

W
ood Floor &

 S
ound S

ystem
 for P

rogram
s 

Re-Purposed Space in old G
ym

: 
C

afeteria doubles or triple in size 

M
ulti-P

urpose R
oom

   

M
aker S

pace (S
TE

M
) 

Faculty D
ining and C

onference R
oom

 
G

eneral: 
N

ew
 P

A
 S

ystem
 

R
oof R

eplacem
ent 

E
xterior Im

provem
ent &

 P
layground R

elocation 

 

Project Highlights 

Classroom
s: 

N
ew

 Finishes (Floor, W
alls, &

 C
eiling) 

N
ew

 C
abinetry and S

tudent C
ubbies 

N
ew

 W
indow

s (insulated glazing) 

A
dditional D

isplay B
oards 

Restroom
s: 

N
ew

 Finishes (Floor, W
alls, &

 C
eiling) 

N
ew

 P
artitions &

 A
ccessories 

M
echanical/Electrical: 
R

eplacem
ent of roof top units 

Therm
ostat in every C

lassroom
 

N
ew

 LE
D

 lighting throughout 

 



O
riginal 

C
oncept 

Site Plan 



D
esign 

Site Plan 



Proposed 

Site Plan 

New
 

G
ym

 
 

Playground 
 

Adm
in 

 



D
esign 

East Elevation 

E
xisting  

N
ew

  

A
dm

in  
C

afeteria  
O

ld G
ym

nasium
  

G
ym

nasium
  



D
esign 

Precast D
etailing 

Form
 Liner 

 
Cast Stone 
 



Existing 

Floor Plan 



O
riginal 

C
oncept 

Floor Plan 



D
esign 

Floor Plan 



E
xisting  

D
esign 

N
ew

 Addition 

N
ew

  



D
esign 

N
ew

 G
ym

nasium
 looking N

orth 



D
esign 

O
ld G

ym
 C

onversion 



D
esign 

C
afeteria Expansion & M

ulti-Purpose beyond 



D
esign 

Faculty D
ining w

ith C
afeteria beyond 



D
esign 

M
aker Space w

ith M
ulti-purpose to left & C

orridor to right 



D
esign 

3
rd thru 5

th G
rade C

lassroom
s 



D
esign 

N
orth Academ

ic Areas 



D
esign 

Kindergarten & 1
st G

rade C
lassroom

s 



D
esign 

2
nd G

rade C
lassroom

s 



D
esign 

W
est Academ

ic W
ing 



D
esign 

6
th G

rade C
lassroom

s 



Phasing Plan 

Project Com
pletion Strategy 

R
elocating of grades 5 &

 6 to the unoccupied m
iddle school space for 

one school year accom
m

odates tw
o phased approach of existing 

academ
ics w

ings 

Teachers only m
ove tw

ice, sw
ing to tem

porary classroom
 w

hile 
classroom

 is being renovated, and return w
hen classroom

 is finished 

S
eparation of C

onstruction and S
tudents 

R
esults in an A

ttractive P
roject to P

otential B
idders 

S
peeds up C

onstruction 

A
 m

ore econom
ical solution 

 



Phasing Plan 



Schedule 

O
ctober 27 

 
 

B
oard P

resentation 

Novem
ber 12  

 
Issue Bid Docum

ents 
Decem

ber 8 
 

 
Receive Bids 

Decem
ber 15  

 
Aw

ard Construction Contracts 
M

arch 1, 2021  
 

P
hase 1 – N

ew
 C

onstruction on N
ew

 G
ym

 as w
eather perm

its 

June 1, 2021  
 

P
hase 1 – R

enovation of  W
est H

alf of R
enovation B

egins 

January 3, 2022 
 

P
hase 2 – R

enovation of  E
ast H

alf of R
enovation B

egins 

M
arch 1, 2022  

 
N

ew
 G

ym
 C

om
plete;  P

hase 3 - R
enovation of O

ld G
ym

 B
egins 

M
ay 30, 2022  

 
P

hase 4 - R
enovation of A

dm
in and O

ld C
afeteria B

egins 

July 31, 2022  
 

C
om

pletion, Full O
ccupancy 

 



Project Cost 

           
Aug. 6, 2020 

 
O

ct. 2, 2020 

Construction Costs 
 

 
 

$7,933,104  
 

$7,470,694 
Attendant Soft Costs 

 
 

 
$2,013,660  

 
$1,943,460 

Fee/P
erm

its 

C
ontingencies 

Loose E
quipm

ent/Technology 

A
sbestos R

em
ediation 

 Total Project Costs 
 

 
 

$9,946,764  
 

$9,414,154 



A
lternates 

N
o.1 

 
 

 
G

ym
nasium

 D
ivider C

urtain 

N
o. 2 

 
 

 
E

xterior  E
.I.F.S

. (S
tucco) R

epair and R
ecoating 

N
o. 3 

 
 

 
R

eplacem
ent of W

ood Floor at H
igh S

chool 

N
o. 4 

 
 

 
R

eplacem
ent of W

ood B
leachers at H

igh S
chool 

 

Item
s m

oved to B
ase B

id as R
esult of Favorable E

stim
ate: 

R
eplace O

riginal C
abinets and S

inks (1951, 1957, and 1967) 

N
ew

 S
tudent C

ubbies in C
lassroom

s 

A
dditional S

eating for a total of 500 seats in G
ym

 

O
perable W

all betw
een C

afeteria and M
ulti-P

urpose 

 



N
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Addition and R
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N
orth Judson-San Pierre 

S
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