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WHAT IS THE PIT AND WHEN IS IT 
HAPPENING?

Every January, a count of people experiencing homelessness 
takes place across the state with the use of surveys and the 
Homeless Management Information System.

This year, the count will be on Wednesday, January 24th, 2024, 
in all 16 regions of the Indiana Balance of State. That is 91 out 
of the 92 counties. Marion County conducts their own count.

The results of the count are reported to HUD at the end of 
April. Communities and the Indiana Balance of State use this 
information to plan for efficient allocation of resources to help 
people become stably housed.



PIT COORDINATORS

• Each region has one or more PIT Coordinators assigned to 
coordinate the count in their communities

• The PIT Coordinator provides information about:
• When the count is happening
• What areas will be canvassed using the paper/automated survey 
• Incentives, resource sheets for people taking the survey and how to 

distribute them 
• Local volunteer training 
• Managing volunteers’ shifts 
• Who to return the paper/automated surveys to after the count\
• Logistics

https://www.in.gov/ihcda/indiana-balance-of-state-continuum-of-care/regional-structure/


YOUR ROLE AS A VOLUNTEER

• Coordinate efforts with the PIT Coordinator in the region you are 
volunteering
• What you are comfortable with and what you are not 
• Time availability 
• Any skills you can bring to the table

• Language skills
• Medical training 
• Street outreach experience

• Administer the Point-in-Time survey 
• Become familiar with the survey
• Attend all required trainings 

• Return all collected Point-in-Time surveys to the Point-in-Time 
Coordinator or designee

• Protect the clients’ information and privacy



WHAT YOU CAN EXPECT

• To be assigned a time and location(s) by your regional PIT 
Coordinator to conduct surveys 

• To get blank paper surveys along with a pen and clipboard (this 
may vary from region to region)

• To go out to the assigned location(s) with at least one more person 
• To go out in shifts either at night or in the morning
• Cold weather
• To dress warm and consider bringing a flashlight with you
• Having conversations not limited to the survey with people you 

interview
• Walking 



LOCATIONS 

You can also expect to go to locations such as 
parks, under bridges, encampments, out on the 
street,  abandoned buildings, etc.

You can expect to survey people at emergency 
shelters, transitional housing projects, food pantries, 
service provider agencies, community centers, 
libraries etc.



PERSONAL EXPERIENCE – JESSE 
VANHOOSER 



USING THE PAPER SURVEYS

The most important question you will ask is:

Where did you sleep on the night of 
January 24th, 2024?



A QUICK SURVEY OVERVIEW

• The survey has questions about living situation, demographics, 
veteran status, disabling condition, and domestic violence.

• Up to 5 people of the same household can be interviewed using one 
survey 

• The survey can be printed in black and white
• PIT Coordinators have provided feedback to make the survey easy to 

read
• Spanish version available 
• Automated survey alternative 



“Hello, I am with [John] with [agency] and 
we are out in the community asking 

questions about housing instability. Could I 
ask you a few questions?

INTRODUCING THE SURVEY

• The survey is self-reported 
• You can skip questions if you do not feel comfortable answering them
• Your information will only be shared with people directly working on 

the count
• Thank the person for their time if they choose not to take the survey



SURVEY DEMO 
Let’s look at each question of 
the 2024 Point-in-Time 
Survey and how to ask each 
question.



LIVING 
SITUATION

It helps avoid duplication

• “Did/will” depending on      
when you ask the 
question

• If the answer is “None of 
the above”, ask the 
person if they are 
between 14-24 years of 
age

• If so, offer the person to 
take the Youth 
Supplemental Survey 

• If not, thank the person 
and end the survey



CHRONIC HOMELESSNESS

• After asking the question, read 
the possible answers

• Note that when asking about 
the “episode of 
homelessness” you specify 
THIS episode of 
homelessness

• These four questions help 
determine chronic 
homelessness 

• “Client doesn’t know” or 
“Client prefers not to answer” 
are perfectly valid answers



APPROXIMATE DATE THIS EPISODE OF 
HOMELESSNESS STARTED 
“Have the client look back to the date of the last time the client had a 
place to sleep that was not on the streets, ES, or SH.

Including the situation, the client was in right before entering, plus any 
continuous time moving around between the streets, an emergency 
shelter, or a Safe Haven, determine the date this period of the client's 
experience of ‘‘literal’’ homelessness began. 

The look back time would not be broken by a stay of less than 7 
consecutive nights in any permanent or temporary housing situation nor 
would it be broken by an institutional stay of less than 90 days (i.e., jail, 
substance abuse or mental health treatment facility, hospital, or other 
similar facility). Approximations are permitted.”

2024 HMIS Data Standards p. 72 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf


Including today, count all the different times the client was on the streets, 
in an emergency shelter, or in a Safe Haven in the last 3 years where 
there are full breaks in between (i.e., breaks that are 90 days or more in 
an institution or 7 nights or more in permanent or transitional housing). 

2024 HMIS Data Standards Manual p 73

REGARDLESS OF WHERE YOU STAYED 
LAST NIGHT, HOW MANY TIMES HAVE YOU 
BEEN ON THE STREETS, IN AN 
EMERGENCY SHELTER, OR A SAFE HAVEN 
IN THE PAST THREE YEARS INCLUDING 
TODAY? 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf


HOW MANY MONTHS HAVE YOU BEEN 
HOMELESS ON THE STREETS, IN AN 
EMERGENCY SHELTER OR SAFE HAVEN IN 
THE PAST THREE YEARS?

“Count the cumulative number of months in which a person was on the 
streets, in an ES, or SH in the last 3 years, including stays in an 
institution less than 90 days or in permanent or transitional housing less 
than 7 days. The current month, even if a partial month, should be 
counted as a full month.”

2024 HMIS Data Standards Manual p 73

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf


DEMOGRAPHICS
• Answers are self-reported
• Clients have the right to 

refuse to answer a 
question

• Explain that we need at 
least one of the three to 
avoid duplication

• First and Last name or 
initials 

• Date of birth 
• Last four digits of their 

SSN
• For race and ethnicity and 

gender, clients can select 
all the answers that appl 
to them.



VETERAN STATUS AND DISABILITY

• Make sure you read the 
definition of active duty.

• Veteran status only applies 
to 18+ year olds 

• Mention to clients that they 
can select all the answers that 
apply to them under the 
question “Have you 
experienced or are you 
experiencing any of the 
following?”



DOMESTIC VIOLENCE

• If the person has never been a 
victim of domestic violence, 
you can leave the next two 
questions blank. 

• Ask your PIT Coordinator if 
there are any specific 
guidelines or resources you 
can provide when 
encountering people who are 
fleeing domestic violence



ADDITIONAL HOUSEHOLD MEMBERS

If no additional adults or children were staying with the person being 
interviewed on the night of the count, then there would be 0 adults and 0 
children. 



ADDITIONAL HOUSEHOLD MEMBERS 
(CONT.)
• These questions require 

you to enter the number 
of the answer for each 
person. For example, if 
there is a P2 (i.e., person 
2) who has not been 
interviewed by their 
housing situation, you 
would enter “2.” as the 
answer for P2. 

• There are other questions 
where you will be asked 
to enter first or last name, 
initials, number of months, 
numbers, etc. These 
responses will be 
individual for each client. 



ASKING QUESTIONS TO MINORS 

The survey specifies what questions are for 18 years old 
and older 

Have the parent or guardian help you answer the questions on 
behalf of younger children

It is preferable to record initials and year of birth for minors 
instead of full first and last name and date of birth



YOUTH 
SUPPLEMENTAL 
SURVEY
• Only use it if the person did not 

sleep in an ES, TH, SH, or 
unsheltered locations AND they 
are between 14-24 years old

• Catch the number of youth 
without stable housing

• Demographic questions
• Date of birth
• Race and Ethnicity
• Gender

• DV questions-review definition
• Answers are self-reported, but 

if someone doesn’t want to 
answer, move on to next 
question.

• Read all answer options
• Note last question. This can 

help recruit YYA with lived 
experience to serve on the 
YAB!



RETURNING THE YOUTH SUPPLEMENTAL 
SURVEYS 

Scan and email in an encrypted message all youth supplemental 
surveys to Jeanne Hidalgo at Jhidalgo@ihcda.IN.gov by February 15th, 
2024. Any surveys received after that date will not be considered. 

mailto:Jhidalgo@ihcda.IN.gov


QUICK GUIDE: 
OUTREACH TEAMS – 
STAYING SAFE DURING 
RESPIRATORY SEASON



QUICK GUIDE: 
RECOGNIZING 
HYPOTHERMIA AND 
FROSTBITE



GENERAL HEALTH TIPS

For Volunteers:

Dress appropriately for weather, 
walking distance, and 

comfortability for standing.

Refer to the Quick Guides shown 
for tips on staying safe during 
respiratory season as well as 

tips on recognizing 
Hypothermia and Frostbite.

HHID Quick Guides can be found 
here  

For the people you interview:

Do they have enough layers to 
stay warm given current 
weather, if staying out?

Are they dry/in a dry area? (see 
Hypothermia quick guide for 

more risk factors of 
Hypothermia)

Can you see the rise and fall of 
their breathing?

In an emergency, contact 9-1-1.

https://www.in.gov/ihcda/indiana-balance-of-state-continuum-of-care/homeless-health-infectious-disease-program-hhid/


HOW TO APPROACH

Do not assume that the 
person you are approaching 

is experiencing 
homelessness 

Be respectful of their space, 
privacy, and time 

Approach the person without 
judgment of their appearance

Use an approachable/friendly
tone of voice

Be aware of your safety and 
surroundings

Working in groups is best, but be 
mindful to not overwhelm an 

interviewee with too many 
interviewers



WHAT IF...?

• The person I am interviewing goes off topic or is 
incoherent?

• Be patient and respectful
• Try to refocus
• Reword questions into yes/no prompts
• Do not take pictures with people you survey
• Strive to listen without judgment
• De-Center from interviewee frustration



The person I am interviewing asks me for resources I don’t 
have?

• Direct people to resource providers in your community who 
may be able to meet their need(s), if known.

‐ Discuss with your local PIT Coordinator for access to 
resource lists or specific resource recommendations.

RESOURCES



AFTERCARE

After volunteering for the PIT Count:

• - Utilize self-care and stress management 
techniques

• - Understand that this may be a stressful 
experience for both you and the interviewees

• - Be proud of the work you've done



INTERACTING WITH THE MEDIA 
• - Do not share identifying information of persons experiencing 

homelessness that you are meeting/interviewing

• - Keep personal stories that have been shared with you vague – do 
not disclose specific locations of where people are staying 

• - It’s okay to say that you don’t know! Offer to follow-up or direct them 
to your PIT Coordinator/IHCDA

• - Do not use acronyms or jargon known only by people in your field
•  
• - Take time to think about your answer before you respond

• - Never say anything you don’t want to read in print 



MEDIA INQUIRIES 

• We hope that members of the local media have interest in 
reporting on this year’s Point-in-Time Count. 

• It is your job to provide accurate information about the count. 

• If you are not comfortable answering questions, or feel you do not 
know the answer to a question, reach out to:
communications@ihcda.IN.gov 

mailto:IHCDAcommunications@ihcda.in.gov


PIT COORDINATORS CONTACT 
INFORMATION
Region 1: Edward Seal and Abby Johnson eseal@NWI-CA.org;  ajohnson@NWI-CA.org  
Region 1a: Abby Johnson ajohnson@NWI-CA.org
Region 2: Mary Bales mary.bales@oaklawn.org
Region 2a: Brendan Devitt, bdevitt@cfh.net
Region 3: Erin Ness(temp), erin@stjosephmissions.org
Region 4: Jennifer Layton, jlayton@lthc.net 
Region 5: Angela Ciski, angelac@fsahc.org
Region 6: WaTasha Barnes-Griffin, wgriffin@ywcacenin.org
Region 7: Danielle Elkins delkins@ccthin.org 
Region 8: Amber Gordon, amber.gordon@aspireindiana.org
Region 9: Jessica Burton and Donielle Harleman, Jessica.Burton@meridianhs.org and 
Donielle.Harleman@centerstone.org 
Region 10: Forrest Gilmore(temp)- forrest@beaconinc.org
Region 11: Elaine Breeck, ebreeck@hsi-indiana.com
Region 12: Danette Romines dromines@auroraevansville.org 
Region 13: Brandi Pirtle, bpirtle@soinhomeless.org
Region 14: Mike Creech and Brian Niese mike.creech@cmhcinc.org and 
brian.niese@cmhcinc.org 

*IHCDA Regional Structure 
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